
             
 

Two  Man  System 
 
Lead Official 
 
     -   Coverage is baseline to corner opposite Trail Official 
 
     -   Don't stand in one place ... MOVE ! 
 
     -   Always position self to observe outside in 
 
     -   Don't watch flight of ball during field goal attempt or free throw 
 
     -   Boundary responsibilities are baseline & near sideline 
 

- Help out on press or backcourt defensive pressure 
 

     -   Do not mirror Lead on successful 3 point goals 
 
 
      
 
Trail Official 
 
     -   Stay behind dribbler when coming up court 
 
     -   Drop down toward baseline when necessary 
 
     -   Don't be afraid to get beat back 
 
     -   Alternate hands when changing closely guarded count 
 
     -   During FTs, beckon new players onto court only on 2 of 2 or 3 of 3 
         or first of bonus 
 

- Mirror Lead on successful 3 point goals 
 
     -   When counting 10 second back court , use hand closest to table 
           



          
 
      
Lead & Trail Officials 
 
     -   Always communicate clearly to your partner every time you blow your  
         whistle 
 
     -   Always blow your whistle sharply 
 
     -   Be focused on watching off ball when ball is outside you primary area 
 
     -   When reporting foul, partner should keep eyes on all players 
 
     -   Be observant of A/P arrow status 
 
     -   Don't run through players when reporting fouls 
 
      
Mechanics Review 
 
     -   Mechanics for inbounding ball 
 
     -   Mechanics for time outs 
 
     -   Mechanics for foul reporting 
 
     -   Mechanics for technical fouls  


